Adjunct
Faculty
Teaching &
Learning
Conference
September 13, 2022
5 - 8 p.m.
Wojcik Conference Center,
Harper College

AGENDA
5 – 5:40 P.M.

Check-in (Lobby)
Resource Tables (Hallway)
Dinner (Dining Room)

5:50 – 6 P.M.

Welcome (Amphitheater)
Dr. MaryAnn Janosik, Provost
Dr. Michael Bates, Associate Provost,
Curriculum & Instruction
Dr. Stephanie Whalen, Academy Chair,
English & Interdisciplinary Studies

6 – 6:45 P.M.

Keynote - How to Ungrade:
Approaching Assessment
with Compassion
(Amphitheater)
Cate Denial, Knox College

6:55 – 7:25 P.M.

Breakout Session
How to Ungrade: First Steps (Amphitheater)
Table Discussions (Dining Room)
Small Group Instructional Feedback +
Belonging
Multiverse of Modalities: Flexible
Learning at Harper College
Trauma-informed Pedagogy for TwoYear College Instructors
Enacting Equity in Courses
Supporting Well-Being in the Classroom
International Education: Beyond Study
Abroad
(see detailed descriptions on following pages)

7:30 – 8 P.M.

Activity, Giveaways, Closing
Remarks (Dining Room)
Academy for Teaching Excellence Team

LAND ACKNOWLEDGMENT
Harper College is on the traditional and continuing homelands
of the Council of the Three Fires: Ojibwe, Odawa, and
Potawatomi; Peoria; Sioux; Kickapoo; Miami; and other peoples.
The Chicago metropolitan area was the site of the 1833 Treaty
of Chicago, which forced Native people westward, including the
Potawatomi Trail of Death, as part of the federal government’s
ongoing violent removal of Native people. Today, the Chicago
area is home to tens of thousands of Native people across many
cultures, and who are among our colleagues, students, and
community here at Harper.
We offer this land acknowledgment in the spirit of reconciliation
and to remind us as educators of our roles to serve all of our
students, respect and engage with the knowledges and cultures
that past educators sought to destroy, and seek to better
understand how our history has shaped where we are today.
Learn More > https://harper-academy.net/harper-landacknowledgement/

WELCOME
We are so glad to be able to welcome you back in person for
this year’s Adjunct Faculty Teaching & Learning Conference!
After hosting the conference virtually for the past couple of
years, we will especially appreciate an opportunity to gather
together and celebrate you, our adjunct faculty who are such a
vital part of teaching and learning at Harper.
This year’s focus on kindness pedagogy and multiple
approaches to grading will allow us to center compassion for
ourselves and others as we re-acclimate to having more classes
and events on campus. Acknowledging that we are still
experiencing the many stresses brought on by the pandemic
and demonstrating as much care and flexibility as we can for
ourselves, our colleagues, and our students will be essential to
providing enriching and supportive experiences as we go forth.
This warmth and connectedness can be accomplished both in
our interactions but also in the ways we provide thoughtful and
encouraging feedback.
Thank you for joining us for this annual tradition of gathering to
find strength, purpose, and strategy together. We are so glad
you are here as part of the adjunct faculty family and larger
Harper community.

Michael Bates, Ed.D.
Associate Provost,
Curriculum & Instruction

Stephanie Whalen, Ed.D.
Academy Chair and Professor,
English & Interdisciplinary Studies

RESOURCE TABLES
The following campus departments will be hosting resource
tables from 5-5:40 p.m. Stop by the tables to ask questions and
learn more about resources and support available for faculty,
staff, and students at Harper College.
Academic Support Center
Academy for Teaching Excellence & Blackboard Support
Access & Disability Services
Cultural Center
Employee Resource Groups
Harper College Adjunct Faculty Association
Harper College Police Department
Hawks Care Resource Center
Library
Office of International Education
OneStop

KEYNOTE & ACTIVITY
Cate Denial
Our featured keynote speaker
is Cate Denial. Cate is the
Bright Distinguished Professor
of American History, Chair of
the History department, and
Director of The Bright Institute
at Knox College in Galesburg,
Illinois.

KEYNOTE
How to Ungrade: Approaching Assessment with
Compassion
The keynote will introduce the practice of “ungrading” – moving
away from letters and numbers as markers of success and failure
in our courses, and toward feedback-rich assessments. We’ll
explore how an incremental approach to ungrading saves us time
and helps us create room for kindness toward ourselves and our
students.

BREAKOUT SESSION ACTIVITY
How to Ungrade: First Steps
Building on the themes established in the keynote presentation,
this session will have participants reflect on first steps they can
take in their courses to move toward an ungrading approach.

TABLE DISCUSSIONS
SGIF + Belonging
Facilitators: Faiza Asghar (Chemistry), Melissa Baysingar
(Academy)
Small Group Instructional Feedback (SGIF) is a voluntary,
non-evaluative process for collecting feedback from your
students on their experiences and perceptions of your
course mid-way through the semester. Since 2019, Harper
faculty have been using the SGIF process to great success in
their classes, including an online version of SGIF (called
Guided Mid-Semester Survey). New for 2022, Harper's SGIF
process also includes a way for students to provide
feedback on their sense of belonging. Join our discussion of
what it's like to experience the SGIF process and how you
can participate in SGIF in one of your courses.

Multiverse of Modalities: Flexible Learning at
Harper College
Facilitators: Alexis Kowalik (Chemistry), Janet Woods
(Academy)
A flexible learning course (often called "HyFlex"), is one in
which students can choose whether to attend each class
session in-person, online synchronously, or online
asynchronously. Join this discussion of what it is like to
teach a flexible learning course, how flexible learning
benefits students, and about how Harper is piloting flexible
learning principles and technologies.

Enacting Equity in Courses
Facilitators: Martinez E-B Garcias (Art), Rob Hill (Academy)
The Enacting Equity course review tool helps you reflect on
yourself and your course to teach more inclusively. We will
talk about the experience of using the tool, the ins and outs
of the tool itself, and how you can continue to enact equity
in your teaching.

TABLE DISCUSSIONS
Trauma-Informed Pedagogy for Two-Year College
Instructors
Facilitators: Andrew Anastasia (English), Meg King (English)
A trauma-informed classroom participates in a form of UDL
(Universal Design for Learning) that reduces cognitive
bandwidth depletion for any enrolled student. The benefits
of adopting trauma-informed practices are most salient,
however, for students who are at increased risk for traumaexposure, PTSD, or cognitive bandwidth depletion (i.e.
veterans, multiply-marginalized students, returning adult
students, students who experience basic-needs precarity,
and students who are refugees and/or temporarily displaced
or homeless). This discussion provides a short “Trauma 101”
and engages attendees in actionable solutions for
increasing the degree of trauma-awareness in your
classroom.

Supporting Well-Being in the Classroom
Facilitators: Beth McPartlin (Wellness)
Supporting well-being on campus and beyond often
consists of small things that can be done inside and outside
of the classroom, which can truly help students not just
survive college, but thrive. Join our discussion about simple
actions that faculty members can take to contribute to
student mental health and wellness.

International Education: Beyond Study Abroad
Facilitators: Nellie Khalil (Biology), Angelica Rackow
(Interdisciplinary Student Success)
International education provides students with invaluable
skills which help them to navigate through and contribute
meaningfully to our highly interconnected and intercultural
world. Join us to discuss classroom tools that can help bring
a global perspective into your courses, including a
“backwards design” approach to help you incorporate
global learning outcomes into your classes.

PROFESSIONAL DEVELOPMENT
OPPORTUNITIES
Assessment Conference & Share
Fair
Friday, September 30, 2022
8 a.m. - 1 p.m.
On Campus
Join us for the 14th Annual Assessment Conference & Share
Fair featuring keynote speaker, Dr. Natasha Jankowski. Dr.
Jankowski will share her perspective on the past several years
of pandemic learning and what it means for the needs of
incoming or returning students. A way forward will be
presented to ensure equity and excellence in support of
students without overburdening faculty and staff.
Learn More & Register at harper-academy.net

Additional Opportunities
Visit the Academy website for upcoming professional
development opportunities, including workshops (virtual
and in person), on-demand workshops, Graduate
Equivalency Courses (GECs), and more!
Learn More & Register at harper-academy.net

ACADEMY FOR TEACHING
EXCELLENCE
The mission of the Academy for Teaching Excellence is to
create a vibrant teaching and learning culture
for full-time and adjunct faculty that cultivates
professional development in support of student success.

Questions? Ideas? Need instructional support? Want to
participate in more professional development this
semester? We're here to help & collaborate with you!
Location: Building F, Room F317 (M-F, 8 a.m.-4:30 p.m.)
Phone: 847.925.6174
Email: academy@harpercollege.edu
Website: harper-academy.net

