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Agenda  

12:30 - 1:20 p.m. 
Dining Room 

Check-in & Lunch 

(10-minute break) 

1:30 - 1:45 p.m. 
Amphitheater 

Welcome 
 Dr. Avis Proctor, President 
 Dr. Mike Bates, Dean of Teaching, Learning & Distance 

Education 
 Dr. Stephanie Whalen, Academy Chair, Associate 

Professor, English & Interdisciplinary Studies 

1:45 - 2:15 p.m. 
Amphitheater 

Keynote 
 Dr. Tina Bhargava, Associate Professor, Kent State 

University 

(15-minute break) 

2:30 - 3:15 p.m. 
 

Breakout Session 1 
 W201: Carrying the (Cognitive) Load for Students 
 W214: Choosing Technology Without Losing Your 

Mind 
 W216: What Really Matters? Bandwidth Demands & 

Well-Being 
 
(see Breakout Session page for descriptions) 

(15-minute break; desserts & coffee/tea available in Lobby) 

3:30 - 4:15 p.m. 
 

Breakout Session 2 
 W201: Carrying the (Cognitive) Load for Students 
 W214: Choosing Technology Without Losing Your 

Mind 
 W216: What Really Matters? Bandwidth Demands & 

Well-Being 
 
(see Breakout Session page for descriptions) 

4:15 - 4:30 p.m. 
Dining Room 

Closing Remarks & Raffle/Giveaways (must be 
present to win) 

 Academy for Teaching Excellence Staff 



Welcome to the 6th Annual Adjunct Faculty Teaching & Learning Conference! 

We are so glad that you have found the time to be here with us as we know 
that is no small feat. Our hope is that moving this event out of Orientation 
Week this year allowed you to have more time to prepare for the start of 
classes and that pairing with the Assessment Conference consolidated two 
events you may have been interested in attending into one date. 

Certainly, the topic of bandwidth is relevant to everyone who works in 
academia regardless of the type of role or what stage of our careers we are in, 
and this event promises to get us thinking about the ways we can conserve 
bandwidth for our students as well as reduce the mental strain of the many 
passions and responsibilities that come with the territory of being an educator. 

We want to remind you that the Academy is here to assist with your teaching 
and learning needs at any time, so please reach out to us for support. If you 
aren’t sure how you might work with us, you can always start with a Teaching 
Consultation in which we talk through your experiences and identify resources 
and services that can help you reach your goals. We hope to help you lighten 
your (cognitive) load! 

 
Stephanie Whalen, Ed.D. 

Chair, Academy for Teaching Excellence 
Associate Professor, English and Interdisciplinary Studies 

 
Mike Bates, Ed.D. 

Dean of Teaching, Learning, & Distance Education 
Academy for Teaching Excellence 

Welcome  



They Aren’t the Only Ones: Mental Bandwidth & Faculty 
Success 
 
Facilitator: Dr. Tina Bhargava, Associate Professor, Kent State University 
 
Description: It is clear that students with different stressors arrive at college 
with varying levels of availability of cognitive resources—or “mental 
bandwidth”—needed for success. They aren’t the only ones. Faculty also need 
mental bandwidth to fulfill their responsibilities and thrive in the demanding 
environment of higher education. Faculty who are part-time, in particular, are 
often dealing with concerns related to job security, decision-making processes, 
advancement, and commitments to multiple institutions—circumstances that 
may drain their available cognitive resources. In this presentation, Dr. Tina 
Bhargava will discuss the concept of mental bandwidth and its potential 
impact on faculty success and satisfaction, as well as share practices to help 
faculty maximize their bandwidth to improve the success and well-being of 
both their students and themselves. 

Dr. Tina Bhargava is an Associate Professor in the 
College of Public Health at Kent State University in 
Kent, Ohio. Her unusual combination of interests in 
brain science, education, neuropsychology, public 
health, and social justice has grown from her 
undergraduate studies in human biology and Masters 
studies in Education at Stanford University, as well as 
her doctoral work in Public Health at the University of 
Pittsburgh. Dr. Bhargava’s research at the Pitt 
Graduate School of Public Health examined the 

cognitive resource availability (i.e. “mental bandwidth”) issues that influenced 
success with a lifestyle change (weight loss) program. Since arriving at Kent 
State in 2012, she has shifted her research focus to examine the impact of 
differences in mental bandwidth availability and demands on student success 
and equity in higher education. She is currently designing and evaluating a 
“Bandwidth Toolkit” for faculty, to help them to reduce extraneous bandwidth 
demands in their courses and thereby increase equity in student success. In 
addition, she is working with undergraduate students to design and conduct 
cognitive response-time tests to evaluate the levels of cognitive interference 
elicited from providing varying educational materials to students. 

Keynote  

 



Breakout Session 1: 2:30 - 3:15 p.m.  

Carrying the (Cognitive) Load for Students 
Location: W201 
Facilitator: Josh Sunderbruch, Professor, English 
Description: In this session, participants will explore how to package their 
teaching so that students are able to focus their working memory on learning 
the content that matters most. Likewise, we will try to look at how as teachers 
we are frequently forced to choose where we devote our own resources, and 
we will examine ways to break down the work at hand into chunks that are 
more manageable. It all comes down to whether we exhaust ourselves and our 
students overcoming obstacles or if we find ways to clear those obstacles 
ahead of time, letting all of us focus on teaching and learning more 
productively. 

 
Choosing Technology Without Losing Your Mind 
Location: W214 
Facilitator: Janet Woods, Instructional Technology Specialist, Academy 
Description: In the ever-expanding EdTech market, how do you choose from 
all of the cool, new tools without feeling overwhelmed? This session will focus 
on the thoughtful application of easy-to-use tech tools that can be used to 
complement your teaching practice and increase student engagement. You will 
leave this session with an idea of practical tools and ideas that can be 
implemented in time for your next lesson or activity. You will also learn how 
the Academy for Teaching Excellence can support the integration of 
technologies into courses to improve the learning experience for both you and 
students.  

 
What Really Matters? Bandwidth Demands & Well-Being 
Location: W216 
Facilitator: Dr. Tina Bhargava, Associate Professor, Kent State University 
Description: In this session, Dr. Bhargava will describe and explain changes 
that can be made to course design and pedagogical practices that can help to 
free availability of mental bandwidth for both students and faculty. Assignment 
designs across disciplines will be briefly reviewed in regards to bandwidth 
demands, and recommendations will be provided for how to optimize teaching 
and learning activities in order to meet student learning objectives, while also 
curbing the potential for bandwidth exhaustion among faculty. As time allows, 
session participants will have a chance to discuss how they might adjust 
assignment design in their own courses to streamline bandwidth demands. 



Breakout Session 2: 3:30 - 4:15 p.m.  

Carrying the (Cognitive) Load for Students 
Location: W201 
Facilitator: Josh Sunderbruch, Professor, English 
Description: In this session, participants will explore how to package their 
teaching so that students are able to focus their working memory on learning 
the content that matters most. Likewise, we will try to look at how as teachers 
we are frequently forced to choose where we devote our own resources, and 
we will examine ways to break down the work at hand into chunks that are 
more manageable. It all comes down to whether we exhaust ourselves and our 
students overcoming obstacles or if we find ways to clear those obstacles 
ahead of time, letting all of us focus on teaching and learning more 
productively. 

 
Choosing Technology Without Losing Your Mind 
Location: W214 
Facilitator: Janet Woods, Instructional Technology Specialist, Academy 
Description: In the ever-expanding EdTech market, how do you choose from 
all of the cool, new tools without feeling overwhelmed? This session will focus 
on the thoughtful application of easy-to-use tech tools that can be used to 
complement your teaching practice and increase student engagement. You will 
leave this session with an idea of practical tools and ideas that can be 
implemented in time for your next lesson or activity. You will also learn how 
the Academy for Teaching Excellence can support the integration of 
technologies into courses to improve the learning experience for both you and 
students.  

 
What Really Matters? Bandwidth Demands & Well-Being 
Location: W216 
Facilitator: Dr. Tina Bhargava, Associate Professor, Kent State University 
Description: In this session, Dr. Bhargava will describe and explain changes 
that can be made to course design and pedagogical practices that can help to 
free availability of mental bandwidth for both students and faculty. Assignment 
designs across disciplines will be briefly reviewed in regards to bandwidth 
demands, and recommendations will be provided for how to optimize teaching 
and learning activities in order to meet student learning objectives, while also 
curbing the potential for bandwidth exhaustion among faculty. As time allows, 
session participants will have a chance to discuss how they might adjust 
assignment design in their own courses to streamline bandwidth demands. 



Save the Date! 
 

Faculty Retreat Spring 2020 
 

Friday, March 13 - Saturday, March 14 

Join us for these upcoming, no-cost professional development opportunities 
on campus and online! 
 

Workshops 
 Conducting Peer Observations of Teaching for Professional Development 
 SAFEzone Training 
 Teaching While Black/Responding While White: Growing Our Capacity 

Around Cultural Integrity 
 An Introduction to Adverse Childhood Experiences (ACEs), Trauma and 

Resilience in Post-Secondary Education 
 Best Practices for Accessible Video and Captioning 
 Sustaining The Professional Self for Deep Work 
 GIFTS: Great Ideas for Teaching Speech 
 

Graduate Equivalency Courses (GECs) 
 Introduction to Action Research for Scholarship (online) 
 Teaching Online Successfully: Enhance (online) 

More Upcoming Professional Development Opportunities 
 TEDxHarperCollege 2019: Wednesday, October 9 
 International Education Summit: Friday, November 1 

Upcoming Programs  

View Details & Register: 
 

harper-academy.net > Programs & Workshops 

http://www.harper-academy.net


Diversity Symposium 
Friday, October 4, 2019 
8 a.m. - 12 p.m., Wojcik Conference Center 
 
This year the Diversity & Inclusion Shared Governance Committee is pleased to 
announce there will be two guest speakers during the Diversity Symposium! Everyone 
will have the opportunity to attend both presentations, each focusing on various 
aspects of diverse indigeneity, equity, and inclusion. 
 

Dr. Anton Treuer (pronounced troy-er) is Professor of Ojibwe at 
Bemidji State University and author of 14 books. He has a B.A. 
from Princeton University and a M.A. and Ph.D. from the 
University of Minnesota. He is Editor of the Oshkaabewis 
(pronounced o-shkaah-bay-wis) Native Journal, the only 
academic journal of the Ojibwe language. Dr. Treuer has 
presented all over the U.S. and Canada and in several foreign 
countries on Everything You Wanted to Know About Indians But 
Were Afraid to Ask, Cultural Competence & Equity, Strategies for 
Addressing the “Achievement” Gap, and Tribal Sovereignty, 
History, Language, and Culture. He has sat on many 

organizational boards and has received more than 40 prestigious awards and 
fellowships, including ones from the American Philosophical Society, the National 
Endowment for the Humanities, the National Science Foundation, the MacArthur 
Foundation, the Bush Foundation, and the John Simon Guggenheim Foundation.  
 

Adam Efren Lopez is a Chicano educator who prides himself on 
relevant and engaging classroom facilitation. Currently, Lopez is a 
full-time instructor in the History department at Harper. The son 
of two ex-migrant farmworkers, Lopez uses his teaching platform 
to explore identity and labor in the United States while also 
emphasizing empowerment during his work with Latino/a youth 
groups. Lopez earned both his B.A. and M.A. in History from 
Northern Illinois University with special focus on Modern United 
States History, Ethnic Studies, and Immigration and Ethnicity 
History. When he is not teaching, Lopez can be found at the 
Harper College Rec Center playing basketball or spending time 

outdoors with his wife, Ivonne, and his daughter, Viané. 

Upcoming Programs  

Register: 
 

https://harpercollege.formstack.com/forms/diversity_symposium_2019 



Thank You  

The Academy for Teaching Excellence would like to thank 
the following Harper College offices, departments, and  

divisions for their support of this event: 

 

 

Academic Support Centers 

Conference & Event Services 

Dining Services 

Environmental Health, Safety, and Risk Management 

Harper Wellness 

Institutional Effectiveness & Outcomes Assessment 

Job Placement Resource Center 

Learning Assessment Committee 

Library 

Marketing Services 

Northwest Community Healthcare 

Office of the President 

Office of the Provost 

Operation Services & Facilities 

Publishing Services Center 

Student Development 

Sustainability 



The mission of the Academy for Teaching Excellence is to create a       
vibrant teaching and learning culture for full-time and adjunct faculty 

that cultivates professional development in support of student success.  

 

 

 

 

Contact Us & Stop By! 
Phone: 

847.925.6174 

Email: 
academy@harpercollege.edu 

Location: 
Building F, Room F317 

Hours: 
Monday through Thursday, 8 a.m. – 6 p.m.  

Friday, 8 a.m. – 4:30 p.m. 
 

Website: 

harper-academy.net 

Ongoing Academy Programs & Services: 

Academy for Teaching Excellence  

Adjunct Faculty Support  
Communities of Practice 
Course Design Reviews 

Distance Education Quality & Support 
Faculty Blackboard Support 

Graduate Equivalency Courses 
Instructional Design & Technology 

On-Demand Resources 
Teaching Consultations 

Video Captioning Support 

http://www.harper-academy.net
http://www.harper-academy.net



