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Bandwidth Strategies for Higher Education 

Tina Bhargava, DrPH 

Mental Bandwidth is the extremely limited amount of cognitive resources we have 

available for completing tasks. 

Bandwidth is drained by financial insecurity, poor health, and racism and other forms of 

marginalization—factors largely outside of our control.  Many of us—students and 

educators alike—are functioning with depleted bandwidth for success. 

Key Assertions:   

Students with limited bandwidth are disadvantaged in their courses  

and across their institutions. 

 

When faculty bandwidth is limited, engagement in, satisfaction with,  

and effectiveness of teaching is also limited. 
 

 

 

Recommendation:  

Streamline bandwidth demands to align with objectives and values 

 

For Students 

Students with less available bandwidth are less likely to be successful when there 

are high extraneous bandwidth demands (e.g. traditional courses).  Extraneous 

bandwidth demands can be reduced by aligning cognitive load with objectives 

Some strategies to reduce extraneous bandwidth demands in courses: 

 Help students prioritize what to focus their bandwidth on 

 Streamline logistical processes  

 Support teaching & learning practices that: 

o Align learning tasks & assessments with objectives 

o Utilize more active learning and inclusive pedagogy 

 Use the science of learning to adjust bandwidth demand expectations 

For Faculty 

When overwhelmed with student needs, professional expectations, multiple roles, 

and limits in decision-making power, faculty are likely to be in a chronic state of 

bandwidth exhaustion.   

 

Some strategies to streamline faculty bandwidth usage: 

 Right-size assignments AND grading and feedback practices 

o Low-stakes assignments for students should be low-bandwidth 

demands for faculty 

 Let go of perfectionism (e.g. quick feedback to students is often more 

useful to learning than “perfect” feedback) 

 Connect with values and purpose, especially with tasks that feel rote or 

mandatory 

 Set healthy boundaries on time and effort investments, and be clear to 

students and colleagues about these boundaries
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2010-2012 at the University of Pittsburgh 
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currently creating a “Bandwidth Toolkit” 
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bandwidth demands in their courses. 

 

Interested in learning more? 

Tina@BandwidthAcademy.com 

http://www.BandwidthAcademy.com/ 


